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Lessons From the Lessons From the 
Tobacco WarsTobacco Wars

1. The Grassroots Paradigm g
• Movement building

• Grassroots strategy

2. The Public Health Approach
• Changing policies

• Changing environments g g

• Policy and social norms

3. Countering Harm-causing Industries
• Industry as “vector of disease” 

The Grassroots ParadigmThe Grassroots Paradigm

Federal PolicyFederal Policyyy

National MediaNational Media

State PolicyState Policy

Local PolicyLocal Policy

State and Local MediaState and Local Media

Bottom UP, not top down

Citizen EngagementCitizen Engagement
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Building an Effective MovementBuilding an Effective Movement

The Responsive Cord:  A movement “picks” it’s own issues and 
goals

Effective communication among and between national, state and 
local levels

C ll b d lCollaboration and specialization 

Grassroots, not Astroturf

Grassroots StrategyGrassroots Strategy

Coordinated grassroots pressure:  Smart goals aligned with tactics and activities

National leaders connected with grassroots baseg

Collaborative lobbying

Stepwise vs. incremental
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Lessons for Movement Building Lessons for Movement Building 

The art and science of social change:  Channeling grassroots energy g g g gy
into smart citizen movements for real progress

Changing physical and social environments through media and policy 
advocacy: policy change propels social norms change

Policy and Social NormsPolicy and Social Norms

Norms and policies are interdependent and mutually supportive

Even if “unsuccessful,” the campaign for health policy change (e.g., a 
smoking ordinance) can itself educate and change social norms 

The changing physical and social environment:  Smoking becomes socially 
unacceptable, reducing youth smoking and addiction
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Tobacco Control’s Effective Tobacco Control’s Effective 
Prevention StrategiesPrevention Strategies

From individual focus to environmental prevention

Downstream Upstream

Individual change Community change

Damaging norms Changing “normal”

Increasing excise tax increases prevention resources


